
Goals and objectives-North Dakota HFMA 2005/2006 
  

The following strategic initiatives are hereby endorsed and adopted by the Chapter to build on our 
strengths and to address our weaknesses.  
Strategic 
Initiative  

Responsible 
Members  

Action Items  Success by evidenced  

 Website 
Utilization 
  

Steve 
Lindemann  
 
 
 
 
Ron Whetter 
 
 
Phil Schmid 
 
 

Noon Educational workshop on 
uses of chapter website .                      
 
Pursue the use of a Hot topics 
Bulletin Board 
 
Chapter Committees using website 
for posting notes  
 
Website address listed in all 
newsletters. 
              

Survey responses 
regarding 
theWebsite 
 
 hit counter  



Member 
Involvement 
and Retention 

Ron 
Whetter, 
Board 
Members, 
and 
Membership 
Committe  

Phone survey to non-active and non-
renewals members from the 
President and other board members 
to see why they are not active or not 
renewing. 
 
Introduce new members at meetings 
 
Set up a buddy system for new 
members 
 
Include as a prize at a meeting a 
chance to win a free membership for 
a year.(paid by chapter) during the 
meeting where we bring a new 
prospective member to a meeting 
free. 
Develop a student member 
sponsorship program and have as 
one of their projects, a research 
white paper for current issues  
affecting the chapter’s members.  

Report of reasons why not 
attending and strategies from 
board to address the reason. 
 
Tracking tool for members 
not attending meetings. 
 
Increase attendance at 
meetings of members not 
attending in last yr. 
  
 
 
# of new members at 
meetings 
 
 
 
 
 
1 -2 student members and 1 
whitepaper. 

    
HFMA 
Awareness  

 Officers and 
Board 
Member  

Noon luncheon discussion on tools 
from the National chapter 
(Publications, website tools, forums, 
 Express news, and other links)  
 
Promote National tools  in the 
newsletters 

Luncheon meeting held and 
hits on National website   

 



Ron Whetter 
Committee 
Chairs 

Require committees to meet at least 
once during the year unless they 
have no issues to discus 
 
Committee reports need to 
submitted to the president quarterly \
 
Committee objectives for current 
year from board  need to be  listed 
on the committee Assignment listing
 
 
Central deposit of information 
including  job descriptions of 
committees and board members,  
Board minutes and committee 
minutes, and financial information 
 
Discuss progress of Strategic Plan at 
each meeting to general membership
 

More active committees 
with more member 
involvement. Proof based on 
notes and by list of a 
members attending 
committee meetings 

   

Committee 
Accountability 

   



    



 
 
 


